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CHOOSE FOR YOUR BUSINESS?
WHICH EXIT STRATEGY SHOULD YOU
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Do you know the market 
value of your business?

Do you want some 
continued involvement 

post sale?

When do you 
need to sell by?

Do you want some 
continued involvement 

post sale?

Is the business profitable 
and well-structured? 

How much does your 
business rely on you?

Are you willing to 
compromise on the 

sale price?

Are you happy with 
current market value?

Is there potential 
to improve the value 

of your business? 

Get a business valuation

Sell to senior 
staff via an MBO

There will be no 
critical impact if 

I was not involved

The business can’t 
function without me

Sell to your 
existing staff 
by instalments

Sell some shares 
to an investor

Appont a CEO and 
continue drawing 
dividends

Sell to a competitor 
over time with an 
ongoing advisory 
role for yourself

You might be able to get a free 
business valuation form Uscita - get in 
touch to see if you qualify (three out of 
four UK businesses do)

No

Organise a Management 
Buy-in to fill the skill gap

YES

Sell to a competitor 
at a discounted, 
below market value

YES

Uscita are UK business brokers and exit strategy experts. They provide free business valuations and 
help business owners achieve the best exit for them. As certified Value Builders, their brokers are 
trained and experienced in following a proven methodology that regularly adds an average of 71% 

value to a business, before it is eventually sold. Get in touch to discuss your exit options.

uscita.co.uk

Sell in the open market 
for full business value

Drive growth using marketing 
and operations until business 
value increases 

No

YES

Liquidate the 
business and 
sell off the 
assets

uscita.co.uk

LESS THAN 
3 MONTHS

3 TO 6 
MONTHS

MORE THAN 
6 MONTHS


