1 TAIN projects

P simply improving processes

WE BELIEVE THERE IS

NOTHING THAT IS SO GOOD
THAT IT CANNOT BE IMPROVED

Our purpose is to improve your Value through simply improving processes.
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WHAT WE CAN DO FOR YOU / OUR KEY COMPETENCIES

« Develop and Implement Tailor
Made Project Delivery
Systems based on Lean
Principles and the Last Planner
System®

« We connect existing Project
Management with the Lean
based Project Delivery System
to take your approach to the
next level

« Development of Key
Performance Indicators (KPI's)

« Value Stream Mapping

TAKE YOUR PROJECTS & PROCESSES

TO THE NEXT LEVEL & OUTPERFORM

« Implementing Lean, accelerating
process flow

« Target Value Design (this is an

‘ ' approach/ Method from the LCI in

the US)
« Coaching & Knowledge Transfer

CBA® Choosing by Advantages
(This is a decision making method
used within the Lean Construction
movement)

Development of Tailor made
Maturity Models
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